MobiVisor in logitics

MobiVisor in action for the improvement of delivery
processes and the internal communication in a logitics
company

How MobiVisor helps a logistics company to keep
track of their devices
Challenge
The employees of company Tirx are mostly occupied with loading and
unloading trucks and registering products and goods into categories. In this
process all products have to be listed.
This concerns the products that leave the warehouse and also all products
that enter the warehouse. Among the goods that enter the warehouse are
also some, which were returned from customers. They have to be sorted
separately.
To achieve a seamless recording of the wares, the company equips all
employees in the warehouse with scanners, which can scan barcodes precisely
and fast.
Two of the biggest challenges of the company were on one hand that from
time to time devices got lost without the chance of recovery and on the other
hand that the app had to be distributed manually on the scanners.
Both caused much work and costs in the past, because devices had to be
bought new and the app was installed manually. Another problem was that
there was no list about who had permission to work in the warehouse with the
scanner. This was the reason that trainees and temporary staff were
sometimes handling the scanners, which regularly caused failures with the
devices so that these had to be configured again.

Solution with MobiVisor
Since MobiVisor was implemented in the company, all challenges could be
solved at once:
MobiVisor provides a localisation feature in compliance to the companies
data-safety guidelines, which is used to locate devices which are lost. Thus,
these devices can be easily recovered.
This poses a great relief for the company, since they can now reduce their
costs for new devices.
But not only this feature is important for the company. To distribute the app
used on the scanners, MobiVisor offers a “direct installation” feature. With this,
the company ensures that every device is equally equipped. Meanwhile the
app is automated regularly because of the “auto-update” feature. This ensures
a smooth process in the warehouse.
Due to the company's wishes, MobiVisor MDM set up the devices, so that the
company app is the only app running on the device. This Single App Mode
guarantees an easy usage of the devices.
Due to MobiVisor, the company also now has a digital list of all users and
devices.It is now easily visible which scanner is used by which employee. This
is especially important if a device gets lost or is damaged.

How MobiVisor helps a company to improve the
internal communication
Challenge
Teutoburger is a leading company in freight forwarding that specialises in
deliveries of furniture and big electronic devices for different online retailers.
Since the beginning of the pandemic the importance of delivery services has
grown dramatically due to many people switching to online shopping when
stores were closed or people were confined to quarantine.
Of course, this entails a big logistical effort - and also a higher need for staff.
Because of that, Teutoburger doesn’t have time to instruct new employees for
months before they can work productively. The goal is that every new
employee can work independently in the warehouse and delivery after a short
period of learning.
Having more staff also means that more devices have to be acquired. This
increases the effort in managing devices, which was simply not solvable by
hand any more.
Another challenge of Teutoburger was to have a communication tool to inform
employees quickly about changes in the delivery routes or if there is danger
ahead, for example roadwork, a storm or heavy rain. Also employees should
be able to communicate with HQ.
Until now, the company used the app “Telegram”, but there are data security
concerns and also no platform to manage single chats and chat groups.

Solution with MobiVisor
A while ago, the company Teutoburger had an MDM but they decided to not
use it anymore - because the effort to maintain it was too high and the MDM
was too complex and expensive for their few but specific requirements.
Furthermore, the MDM should be easily manageable since HQ will be
managing the MDM due to lack of an own IT department.
MobiVisor’s biggest advantage is that it is very easy to learn to handle and
offers good, clean features. This is exactly the kind of MDM that Teutoburger
was looking for. The company uses MobiVisor to distribute apps to employees’
mobile devices. These devices can also be used privately and for this
MobiVisor offers the division between a private profile and a work profile.
The company’s apps are only available in the work profile to prevent a data
transition from work related data to the private profile of the employee. Also,
not all employees are equipped equally: employees in the warehouse need
devices that work fast and reliably. Therefore they use their mobile devices in
the Single App Mode, which is configured via MobiVisor MDM. The Single App
Mode also ensures that employees can work directly and without errors.
Another problem which is solved with MobiVisor is the overview of all users
and their devices: Every user is registered in the MDM and matches a device.
These can be grouped - for example all drivers could be in one group, and
employees from the warehouse in another. This way, the central management
knows which user has which device. With this overview we also prevent an
employee from keeping one of the devices after they leave the company.
Another special feature, which is very important to a company with many
employees working in the field is MobiVisor Messenger. With this feature, all
employees can be coordinated in different chat groups or contacted
separately to share important information, for example a change in the route.
At the same time MobiVisor Messenger secures all exchanges against
espionage from third parties - which is especially important when dealing with
customer data. Since MobiVisor integrates the Messenger Application in the
general MobiVisor domain it is possible to manage all chats from the PC and
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Do you want to know more?
Do you have questions about how MobiVisor and our extensions work, or are
you unsure whether MobiVisor MDM fits your company and its challenges?
We are happy to assist you with advice and support! Just contact us by phone
or e-mail.
We would also be happy to arrange a personal presentation appointment with
you and provide you with a test environment of MobiVisor without obligation.
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